
TDM and TMA Plan
& 

Mobility Hubs Plan

Tempe in Motion:
A Dialogue About New Transportation & Mobility 

Initiatives
March 30, 2021

1



Agenda

2

Welcome
Overview
Presentation
Discussion
Next Steps, Q&A and Thank you
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Mayor Corey Woods
City of Tempe, AZ



Council Priorities
Quality of Life
3.26: Achieve a multimodal transportation system (20-
minute city) where residents can walk , bicycle, or use 
public transit to meet all basic daily, non-work needs.
3.27: Achieve a Travel Time Index average at or below 1.25 
along major streets during rush hour traffic with no 
individual segments exceeding 2.0.
Sustainable Growth & Development
4.18: Reduce community Greenhouse Gas (GHG) emissions 
by 80% of 2015 levels by 2050 and achieve community 
carbon neutrality by 2060. 4



Tempe’s Vision
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Sustainable Tempe
The City of Tempe is dedicated to growing a sustainable city 
alongside community stakeholders to be resilient for our 
future. Tempe is taking action to reduce emissions and 
cultivate resilience by focusing on the guiding principles of 
fiscal responsibility, enterprise, equity, engagement, and 
effectiveness.
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Plans

TDM & TMA Plan
Transportation Demand Management (TDM) 
Evaluation & Plan
Transportation Management Association (TMA) 
Evaluation & Plan

Mobility Hubs Plan
Active Transportation Trip Demand, System 
Potential, Hub Sites, Hub Amenities, and Hub 
Designs
Draft and Final Plan
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What do these projects accomplish?
Accomplish community sustainability goals and growth demands.

Establish partnerships for private/public collaboration for 
transportation/mobility.

Assist strategically at the scales between the Region and the 
Employment Site. 

Transportation Demand Management (TDM) – enhances system 
efficiency  and promotes use of governmental multi-modal 
investments .

Transportation Management Associations (TMA) – creates a forum 
for collaboration and beneficial mutual assistance.

Mobility Hubs – provide the infrastructure for variety of 
transportation choices.
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TDM
Transportation Demand 

Management
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TDM Defined
Transportation Demand Management (TDM)

Application of strategies aimed at improving efficiency and effectiveness of the 
transportation system
Targeted policies focused on balancing land use and transportation

Results
Reduces travel demand, VMT and congestion (focuses on reducing single 
occupancy vehicle trips)
Redistributes travel demand (routes and travel times)
Provides travel choices and options
Supports a healthier community
Increases safety
Improves air quality
Provides healthy economic conditions
Supports employer recruitment/retention, sustainability and public relations goals
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TDM Examples (infrastructure)

Public transportation 
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TDM Examples (infrastructure)

Bicycle parking and support 
facilities 
(lockers, showers, repair)



12

TDM Examples (infrastructure)

Shared micro-mobility parking
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TDM Examples (infrastructure)

Car share parking (often with electric charging)
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TDM Examples (infrastructure)

Convenient passenger pick-up and drop-off
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Travel and trip planning information
Comfortable waiting areas
Wayfinding to surrounding 
destinations
Kiosks, retail, mobile services, 
delivery lockers

TDM Examples (infrastructure)



TDM Examples (programs)
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Incentives: Policies:

Land use 
patterns
Strategy 
compliance 
Enforcement

Transit passes
Rideshare 
programs
Parking cash 
out
Guaranteed 
ride home

Context 
Considerations:

Region* 
City  
Neighborhood, 
District, or 
Corridor
Employment 
Site*
Residential Site

* Existing TDM programs in 
the region



TDM Impact
TDM Strategies Have Impact

National research shows that 
TDM strategies can reduce 
vehicle miles traveled by the 
following percentages*

*Based on data from the research report, “Quantifying 
Greenhouse Gas Mitigation Measures,” by the California Air 
Pollution Control Officers Association. August 2010



What TDM is About
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Shifting priority away from driving alone

Collaborating with employers and residents

Improving travel options

Educating people about their travel options
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TMA
Transportation Management 

Association
(a TDM strategy)
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TMA Defined

Transportation Management Association 
(TMA)

Provide the institutional framework
Support for TDM programs and services
Establishes public-private partnerships
Can be custom-designed to local needs

Results
Technical and policy resource
Pool resources
Commute strategist
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TMA Example (community oriented)

Source:  A Better City, Boston 
TMA
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TMA Example (member led)

Source:  A Better City, 
Boston TMA
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TMA Example (results focused)

Source:  A Better City, Boston 
TMA
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Mobility Hubs
(a TDM strategy)
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Mobility Hubs Working Definition

Mobility Hubs are places which combine the 
resources of multiple modes of transportation 
together in one physical location, designed to help 
reduce the need for vehicle ownership and single 
occupancy driving trips.
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Mobility Hub Example

Source: SANDAG, CA



27

Five Mobility Hub Contexts to be Envisioned

Gateways to major destinations/transit centers
Neighborhood park locations
Park and ride facilities
Curbside locations
Private developments
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Five Mobility Hub Contexts to be Envisioned

Gateways to major 
destinations/transit centers
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Five Mobility Hub Contexts to be Envisioned

Neighborhood park locations



30

Five Mobility Hub Contexts to be Envisioned

Park and ride facilities
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Five Mobility Hub Contexts to be Envisioned

Curbside locations
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Five Mobility Hub Contexts to be Envisioned

Private developments

Culdesac Tempe (culdesac.com)



33

Discussion
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Discussion

What were/are the greatest mobility challenges 
facing your organization? (parking/congestion/traffic/commute 
time/mode choice incentives/reliability/access to transit/reliability of 
transit/convenience/other)

What has changed from 2-years ago (2019)?  

What are the greatest opportunities for new 
strategies in the future? 

What would help you implement more mobility 
strategies?  What is holding you back? 
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Next Steps
TDM, TMA and Mobility Hubs
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What do these projects accomplish?

Accomplish community sustainability goals and growth demands.

Establish partnerships for private/public collaboration for 
transportation/mobility.

Assist strategically at the scales between the Region and the Employment Site. 

Transportation Demand Management (TDM) – enhances system 
efficiency  and promotes use of governmental multi-modal investments .

Transportation Management Associations (TMA) – creates a forum for 
collaboration and beneficial mutual assistance.

Mobility Hubs – provide the infrastructure for variety of transportation 
choices.
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Surveys
Follow-up Questionnaire to your inbox

Online Community Survey
Travel Behavior, Preferences, and Parking
Locations and Destinations
Programs and Amenities
Demographic Data
Available on Either Project Webpage 
www.tempe.gov/TDM or 
www.tempe.gov/mobilityhubs

http://www.tempe.gov/TDM
http://www.tempe.gov/mobilityhubs


38

Questions

Shannon Scutari, Consultant, shannon@scutariandcompany.com

Vanessa Spartan, Project Manager, Vanessa_Spartan@tempe.gov

Robert Yabes, Transportation Planning Manager, Robert_Yabes@tempe.gov

www.tempe.gov/TDM

www.tempe.gov/mobilityhubs

Source: Mobility Lab

mailto:shannon@scutariandcompany.com
mailto:Vanessa_Spartan@tempe.gov
mailto:Robert_Yabes@tempe.gov
http://www.tempe.gov/TDM
http://www.tempe.gov/mobilityhubs

